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Learn 2 Coach Programme
2 day programme

This two day programme provides delegates with all the necessary theory and practice
to start coaching within / across organisations.

Itincludes a course handbook and ongoing support offered by the trainers.

OPTION 1 Individual offer

OPTION 2 Cluster/MAT offer
up to 15 delegates

“During coaching | have found an
ability to pinpoint and direct my focus
to particular goals which are clear,
manageable and have helped me
to reach milestones in my journey.
Regular sessions have encouraged
me to take responsibility for my goals
and empowered me to achieve my full
potential”

Participant on the
Learn 2 Coach
Programme.



Twilight sessions - bespoke

Twilights can be tailored to your needs.

In the last twelve months twilights have included:
Introduction to coaching

« Developing a coaching culture
Coaching for children

« Top up your coaching skills

INSET Training Day
Up to 35 delegates

Al INSET days are designed to meet your needs.
This could include:
+ Anintroduction to coaching
Coaching conversations with parents and children
« Improving staff wellbeing

Building a successful team and playing to your strengths using a coaching
approach
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EXECUTIVE COACHING

All executive coaching is delivered by fully
accredited coaches

Individual 1:1 coaching for senior leaders

6 sessions over the year (1/2 termly)

SLT coaching sessions — improving outcomes
as a school
up to 6 delegates

These sessions allow the SLT to focus on a particular area of school
improvement with an executive coach.

6 sessions over the year (1/2 termly)

School offer of Executive Coaching

This includes:

« 3 SLT coaching sessions over the year (termly)

« 12 coaching sessions over the year for two members of your SLT
6 sessions each over the year (1/2 termly )

“Through the sessions we
gained a direction that we
could all buy into as a way
forward for both the SLT
and the rest of the staff”

SLT Coaching sessions participant



NEW FOR 2019/20

Middle Leadership Performance Coaching

Termly meeting for subject leads

« improving outcomes in all subjects by developing middle leaders

« finding your own solutions as a subject leader

« networking and sharing best practice

+ meeting the new demands of the Ofsted Framework using a coaching model

Coaching in Early Years — termly briefing

EYFS moderator / SLE / Leader / Executive coach

« quality interactions between adults and children
« coaching conversations

« EYFS specific CPD

+ networking and sharing best practice

« developing your EYFS team

« improving outcomes in EYFS

« quality conversations with parents

« emotionally healthy schools / settings

MDA coaching skills
up to 15 MDAs

This half day training session is aimed at MDAs who want to experience successful
lunchtimes and teach children how to do the same. MDAs will learn how coaching
conversations can support this.



FREE

SOCIAL IMPACT
OFFER

NEWLY QUALIFIED / RECENTLY QUALIFIED
COACHING SUPPORT

Louise Gohr and Helen Morris (as fully accredited executive coaches) will be offering a half
termly coaching conversation with Newly Qualified or Recently Qualified Teachers. They are
passionate about supporting colleagues in the profession.

DEVELOPING A COACHING CULTURE

Bespoke support for schools/mats/clusters in developing a sustainable coaching culture

PLACES ARE LIMITED



To book your place
or to learn more
about our coaching

programmes

PLEASE GET IN TOUCH

www.chancerytrust.co.uk

01270 874 237

head@pikemere.cheshire.sch.uk

ULIA ADEMYTRUSTy @LouiseGohr @HMorrisCoach
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